Cooperstown Chamber of Commerce

Board meeting minutes

3/10/2010

Present: Andrew Marietta, Becky Davidson-Nielsen, Yvette DiMaggio, Dion Wade, Donna Shipman, Mary Joan Kevlin, Margaret Savoie, Steve Elliott, Will Green, Mike Otis

Absent: D. Wade, W. Green, S. Dunlop

Staff:  Susan O'Handley, Exec. Director, Angela Chadwell

Meeting called to order 8:00am  A. Marietta, Pres.

Approval of Jan. 14, 2010 minutes.  1st B. Davidson-Nielson, 2nd Mark Kinsley,  Unanimous vote

Committee Reports:

Finance: Donna Shipman, Chair

Review of Budget Summary (handout)

Income;

    Dues should be as budgeted once all collected

    Area Guide revenue will be less than budgeted due to less ads, pages revised to lower cost. Net should be 7k vs budgeted 4k.

    Web advertising will be more than budgeted

 Expense:

    Facilities exp higher due to computer costs

    Phone system needs to be replaced, discussion on course of action.

*M Kingsley, motion to approve exec comm to make decision on phone system with feed back to board, expected cost to be $2-$3,000. A. Marietta seconded, motion carried.

    S. O'handley reviewed arrangement with Howard Johnson's, in kind trade of meeting space for web site ad.

     Treasurer D. Shipman requested approval to adjust budget to reflect loss of trolley ad revenue, village to handle on own.  

Executive: A. Marietta, Chair - Review of minutes of Jan. and Feb. exec comm. minutes. Minutes are available on Chamber Web site

Strategic Planning, D. Taylor, Chair - Committee goals have been given to chairs.  Waiting for feedback from chairs to finalize plan.  Chairs have been asked to name vice chairs to hopefully provide continuity.  Little or no interest in a printed calendar, this would be a hard copy not the web based community  calendar which the chamber has established

Tourism, subcommittee under Marketing, M. Kingsley, Chair, - Will not be meeting for a couple of months.  Project "Did you Know" to inform public on value of tourism presented to Cty Reps.  S O'Handley working on History of Cooperstown Chamber, to be presented to Rotary Club.
Membership, K. Miefert

Working on adding value to membership

Member to Member discount program outlined

*D. Taylor, motion to approve Member to Member discount program, second Becky Davidson-Nielsen. Motion carried
Next Social networking meeting is scheduled, March 18th Tunnicliff Inn

Merchants meeting, follow up on survey, did not receive a good response, will keeping pushing

Pumpkin Fest, reminded board that planning needs to start soon, call for sub committee members

Hawkeye baseball opening day. Chamber has been approached by members, Patti Grady and Brenda Michaels to work with "Pride of NY" for a food vendor event to be held in Doubleday lot. S. O'Handley stated what chamber was able to do as far as assistance. Stressed that there is no money in budget for event. She'll keep board in loop on developments.

*A. Marietta, motion to approve new members pending membership committee recommendation. Second, B. Davidson-Nielsen, motion carried

Marketing, S. Dunlop - Scott D. absent, will be out of town until May. report by Susan O'Handley.

Area Guide is in final edit- local distribution to be 4/16 and 17. While this is later than planned still ahead of last year. Hand out outlining distribution plan was provided to board members.

*D. Taylor, motion to approve distribution plan as described in handout. M. Otis second, motion carried.
Website, developing membership portal for committee work, board members bio, meeting minutes

Community Calendar, launched Jan., 200 entries, open to all. Has been well received by community, need to promote. Susan is approving content
Member news flash, new design, quicker to update, cross linked with twitter and facebook

Board Development-By Laws, Will Green - Will absent. S. Elliott reported that a meeting has been scheduled for later in March
Audit committee has hired Gruver, Zweifel and Scott, LLP to conduct audit.

Directors Report, S. O'Handley, Exec. Dir. - See handout

Old business - None

New business - A. Marietta was approached by Utica School of Commerce to inquire if they could offer identity theft training to membership. hand out provided. To be referred to membership comm.

Next Meeting:    Thur. May 13th     8:00am  Howard Johnson

Motion to adjourn: M. Kingsley, Second B. Davidson-Nielsen  10:30am

-- 

Susan M. O'Handley, Executive Director
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