Cooperstown Chamber of Commerce

Executive Committee

June 29, 2009
 

Present: Marc K., Becky D., Jane, D., Andy M., and Susan O'Handley

 
· Board Agenda

· Concert summary
· Pros and cons

· AGENDA ITEM

· To be presented at board meeting

· Plan to present feedback to Village

· Chamber complaints

· Implement better communication and policies

· Counseling forms
· Work with local human resources contacts
· Telephone system

· Need assistance with changes and set up
· Parade

· $1600 balance

· Overall parade went well

· Speak to Rotary about parade coordination for future

· Breakfast event went very well and nice addition

· PumpkinFest

· Sponsorship letters going out

· Committee participation

· Susan will be cutting back and participating with Exec, Finance, & PumpkinFest

· Tourism

· Not meeting in July and August

· Golf Tournament

· Met twice and set date for Sat, Sept 12th
· Team fees will be $300 (4 person team/$75 each)

· Hole sponsorships are $75

· Have hold in one for $10,000 through special event insurance program

· Silent auction and raffle

· 18 teams is goal

· Marketing

· Website development

· Trial work with local contractor

· Banner ad revisions being made 

· Modify sizes to make standard

· Video guide development

· Membership

· Working on member analysis and renewal work

· Contract implementation

· MOZY, Constant Contact, Rx Drug Program, Energy Next
· Finance

· Draft budget for 09/10

· Checking on changing fiscal year end

· Facility improvements

· Walk through with Joe Siracusa

· Develop maintenance plan

· Liability insurance
· AGENDA ITEM

· Broker presentation

· Strategic Planning

· AGENDA ITEM
· Present updated plan for board approval
· Member Complaint
· Lodging member removed after numerous complaints
· Next Exec meeting July 27th
